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HRM Issues
Part I
Question 1
Hiring is a process through which an organization chooses the right person to fill a vacant position. Assuming an HR manager's role, I think I would be more inclined to hire an applicant from within. In doing so, the organization would benefit by improving employee morale, consequently encouraging them to do a better job, hoping that they would be promoted. Besides, hiring from within would save me tedious processes involved in new hiring. I believe that hiring from within is advantageous for the organization since the employee already understands the organization and its practices. In my view, recruiting from within may encourage highly valued and productive employees to stay with the organization (pg. 209).




	
	Question 2
[bookmark: _GoBack]For organizations, the inability to pay market rates for positions should not deter them from recruiting. They should understand that they can hire internally, so they do not have to compensate them for filling up the market rate. Similarly, there are other things they can offer to offset the failure to meet the market rates, such as offering travel incentives, signing bonuses, different benefits, and availing advancement opportunities once the employees have been recruited (pg.193).
Question 3
To avoid negligent hiring, checking references from former employers is a potentially useful tool. However, employers face many restrictions on background checks for their potential employees. Also, many organizations refuse to provide information about their former employees for fear of defamation lawsuits. Information provided by references only verify employment dates, but do not discuss work performance, character, or personality issues. These have certainly limited the usefulness of reference checks beyond verifying past employment. The Equal Employment Opportunity Commission (2014) has established guidelines for employer background checks that address various issues, including the need to obtain an applicant’s written permission to conduct a background check and the importance of applying the same standards to all applicants. Additionally, to verify the information contained in a job resume, the most recent employers need to provide the most accurate evaluation of an individual's work (pg. 197).
	


	Question 4
Recruitment through the internet is also known as E-recruitment. It involves hiring potential employees for vacant positions using electronic resources, particularly the internet. Organizations recently have been using the internet to reach many job seekers and hire the best talent for the company at a less cost compared to the traditional recruitment process. Arguably, internet recruitment is the single most effective and strategy possible for new hires. Additionally, online recruitment is easy since almost everyone can post a job advertisement online with a clear process that is easy to understand. Conversely, the process is also simple for the applicant as opposed to sending CVs and written applications through mails and posts (pg. 209).
For all its perks, online recruitment also has its downsides that need to be considered. For instance, it might not be easy to measure effectiveness. In most situations, it can be hard determining how the platform works and how to optimize the ad since not all online recruitment services offer a detailed analysis of the posting. Internet recruitment is informal and can sometimes send out the bad company image to potential employees, for example, for companies with a strong professional culture. It is usually uncommon to come across job advertisements from such companies on media sites such as Facebook. Also, as mentioned earlier, it is easier for unqualified candidates to apply for an advertised job vacancy, thus diluting the talent pool's quality (pg.190).




Part II
I have chosen HCR Manor Care, a health facility located in Wisconsin, USA. The facility is looking to recruit a Hospice Certified Nursing Assistant to assist hospice patients in Washington and Milwaukee county areas. Observably, the facility is looking to recruit only one aide to be added to their existing staff with a salary range of 38 649 dollars per year. Considering the recruitment strategies, the organization has applied different approaches, including reimbursement for mileage within select areas of the counties of practice. In addition to this, the employees are also set to enjoy various fringe benefits, including excellent training with subsequent unlimited opportunities to learn and grow. Besides these, the organization would be offering competitive compensation programs for their recruit. 
Some of the organizations also looking to hire the same personnel includes; the US Department of Veteran Affairs based in New York USA is also looking to recruit a hospice nursing assistant who will be required to perform nursing care procedures, including preventive, rehabilitative, and restorative nursing procedures. The second organization looking to hire the same individual is the University of Kentucky in Lexington, USA. The last organization is the Well Star Medical Group in Hiram USA (pg.200).
It is possible that potential employees could choose the Department of Veteran Affairs over the other organizations because of the following; from initial training programs, the department offers their employees continuous professional development during their engagement with career advancement options. Similarly, the organization strives to keep their nurses’ up-to-date best practices in the country (Pg. 201). 
In my view, I would advise the organization to employ a more appealing and satisfying job structure that can be achieved by carefully assigning and grouping tasks to provide employees with sufficient autonomy, consequently allowing flexible work hours. On most occasions, nurses are looking for organizations that can provide them with good working relationships with their superiors (pg. 225).
Part III
Larger corporations can offer very low prices instead of smaller chain stores due to their huge volume of sales made possible by the spread of their operations and a wide customer base. Additionally, supply chain management maximizes efficiencies and minimizes outlays. In a sense, larger corporations have, by default, huge market shares by selling almost everything, everywhere; this allows them to make substantial profits compared to smaller chain stores. Also, larger corporations like Walmart have minimized operating costs, consequently enabling them to acquire great wealth. Similarly, these companies usually buy in large quantities to achieve discounts and economies of scale (pg. 205). 
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